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1. Purpose

This policy reduces the risk of healthcare-associated infections and protects patients and staff through consistent hand
hygiene practice.

2. Scope

This policy is mandatory for doctors, nurses, laboratory staff, cleaning staff and all employees who have contact with
patients or their surroundings.

3. The Five Moments of Hand Hygiene

« Before touching a patient.

. Before a clean or aseptic procedure.
o After exposure to body fluids.

« After touching a patient.

« After touching the patient's immediate surroundings.

4. Technique

Alcohol-based hand rub takes 20-30 seconds; washing with soap and water takes at least 40-60 seconds when hands are
visibly soiled.

5. Monitoring

The charge nurse conducts a compliance audit every month; the target is at least 90% on every ward.

6. Staff Training & Competency

Every new clinical employee completes a hands-on hand-hygiene competency check during orientation, and all staff repeat
it annually alongside infection-control refresher training.

7. Supplies & Equipment

Alcohol-based hand rub dispensers are checked and refilled daily by the facilities team, and any dispenser found empty
during an audit is treated as a reportable facilities incident.

8. Non-Compliance & Corrective Action

A first observed non-compliance results in on-the-spot coaching; repeated non-compliance is documented and referred to
the department head as part of the clinical performance review process.
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